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Message Text 


DRAFTED BY A/SY/OPS/T:C PELCZYNSKFSPL 
APPROVED BY A/SY/OPS/T:W GILLIAM, ACTING CHIEF 
DESIRED DISTRIBUTION 
SY/OPS/FO/EUR 

038795 160259Z/62 

R 150322Z APR 78 
FM SECSTATE WASHDC 
TO AMCONSUL FRANKFURT 
AMEMBASSY NAIROBI 


UNCLAS STATE 097294 


FOR OIC/RTC FROM SY/OPS/T 


E.O. 11652: N/A 


TAGS:ASEC 


SUBJECT: STOCK ITEMS FOR COMPUTERIZED INVENTORY 


REF: PHONCON 17 MAY PELCZYNSKI/DOIG 


1 . SY/OPS/T IS PROCEEDING WITH THE DEVELOPMENT OF SUBJECT 
INVENTORY SYSTEM. AN INVENTORY OF SERIALLY-NUMBERED 
"EQUIPMENT" ITEMS IS PROCEEDING WELL, BUT "SUPPLY" ITEMS 
REPRESENT MORE OF A PROBLEM. 


2. "SUPPLY" ITEMS FOR THE ABOVE INVENTORY ARE CHARACTER- 
IZED AS LOW DOLLAR VALUE MATERIAL WITHOUT SERIAL NUMBERS 
WHICH IS NORMALLY KEPT ON HAND AT AN RTC. SMALL HAND TOOLS, 
NUTS AND BOLTS, TIE WRAPS AND TRANSISTORS ALL FIT THIS 
CATEGORY. OUR PROBLEM IS KNOWING WHAT YOUR FACILITY 
CURRENTLY STOCKS OR WOULD LIKE TO STOCK, AND THE QUANTITIES 
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YOU NEED TO HAVE ON HAND. 


3. ACCORDINGLY, REQUEST THAT YOU ADVISE THIS OFFICE 
TELEGRAPHICALLY BY 15 MAY OF THE NATURE AND QUANTITY OF 
"SUPPLY" ITEMS THAT YOUR FACILITY NEEDS ON A REGULAR BASIS. 
SPECIFIC REPORTING IS URGED, SUCH AS "CLAW HAMMER, FIBER- 
GLASS HANDLE" VICE "HAMMER". THE ITEM, THE MANUFACTURER 
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YOU PREFER, YOUR RECOMMENDED STOCK LEVEL AND THE MINIMUM 
STOCK LEVEL YOU CAN TOLERATE ARE REQUIRED. 

4. FOR SMALL OR REPETITIVE ITEMS SUCH AS TRANSISTORS, 
WASHERS, NUTS AND DIODES, REFER US TO A PAGE IN A COMMON 
CATALOG, SPECIFYING THE CATALOG. FOR EXAMPLE: 

ITEM: DIODE, ZENER 
MANUFACTURER: TRW 
CATALOG: EEM 78 
PAGE: 3925 

ST NUMBERS: ALL DIODES LISTED ON THIS PAGE 
NORMAL STOCK QUANTITY: 10 OF EACH 
MINIMUM NEEDED: 2 OF EACH 

5. YOUR ASSISTANCE IS APPRECIATED. YOUR REPLIES WILL 
ENABLE US TO ESTABLISH OUR "SUPPLIES" DATA BASE. AND WILL 
BE AN IMPORTANT STEP IN BRINGING UP THE INVENTORY SYSTEM. 
CHRISTOPHER 
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